
As highlighted in the CSR annual report, Deli Home is actively addressing all areas of CSR and is looking for opportunities to develop 
further in this regard. The following summary shows the main initiatives taken to realise our objectives, and their status at the end of 2019. 

Our next report will identify the results we achieved in 2020.  

Objectives Measures 2019-2020 Status 2019

PEOPLE
Employee Vitality, which 

means absenteeism is less 
than 4% in 2023 & short-term 
absenteeism is less than 3% 

Training and deployment of ergo coaches 
per unit or cluster in warehouses and 
production

After a pilot was realized in 2018, 
the project was further rolled out in 
Gorinchem in 2019. 5 ergo coaches were 
trained in 2019. A further 10 ergo coaches 
will be trained in 2020.

Update RI&E for subtopics that are no 
longer current in Gorinchem

PMO (Preventive Medical Examination) for 
employees in Zevenaar

Creation of work group concerning safety 
in the workplace in Zevenaar

RI&E’s were carried out in the areas 
of machine safety, safety of logistics 
equipment, fire safety and reduction 
of physical loads (also see measure 
concerning ergo coaches).

The PMO was performed by a third 
party in 2019. A final version of 
recommendations for the company will 
follow in 2020. 

At Skantrae, constant consideration is 
always given to the fact that doors are not 
only large, but can also be heavy. Due to 
the renewed RI&E in 2018, heavier doors 
were placed at the ideal lifting height in 
2019 and tilting supports were installed 
in the workshop. This will be achieved by 
2020. 
In addition, in 2019, focus was placed on 
developing an external door made of 
sheet material, which is lighter and offers 
better insulation properties.         

Deli Home 2019 CSR policy 
objectives and measures

Absenteeism 2019: 3.8%
Gorinchem: 3.8%
Zevenaar: 4.1%

Short-term absenteeism 2019: 0.8%
Gorinchem: 0.7%
Zevenaar: 1.4%



PEOPLE
Objectives Measures 2019-2020 Status 2019

PLANET
Perform PoA for energy (based on energy 
audits in Gorinchem and Zevenaar in 2017 
and 2018)

Various measures were taken in 
Gorinchem, including the installation of 
a new central compressed air installation 
for production. In addition, integration 
with the Lekkerkerk production plant, 
which ran from October/November 2018 
to May 2019, had an impact on energy 
consumption. 
A few measures were still outstanding in 
Zevenaar. They will be realized in 2020, 
after a decision to remain in the current 
building was made in 2019.  
New energy audits will be carried out at 
both sites in 2020.

Buy/generate green energy

Make sure that on-carriage of sea cargo is 
carried out entirely using inland transport

Mapping CO₂ emissions from transport; 
from suppliers and to customers, using 
life cycle analyses (LCA’s) for the main 
products in Zevenaar

Solar panels were installed in Gorinchem 
in 2019. Zevenaar already started to 
purchase green energy in 2018. 

As of 2018, (almost) all on-carriage in 
Gorinchem will be carried out via inland 
waterways, unless this is not possible due 
to exceptional circumstances. This was 
a very positive business case, in terms 
of costs as well as emissions.  In 2019, 
emphasis was placed on combining the 
deliveries of former JéWé and Bruynzeel 
Home products. In Zevenaar, a pilot was 
carried out in 2018, which was eventually 
stopped. This will be tried again in the 
future. 

Realized for the two largest suppliers in 
2018 and 2019. 

Co₂ reduction by 15% 
in 2023 (vs. 2018)

Other objectives

Promotion of solution-oriented behaviour

Further develop training and development 
policies

In 2019, an initiative called ‘Focus’ 
was started in Zevenaar. This involved 
introducing training courses and 
workshops under the guidance of an 
external consultancy. Various generated 
improvements were incorporated into 
the initiative. The aim is to continue this 
bottom-up approach to ‘continuous 
improvement’ in the coming years. 

In 2019, a new system for performance 
and appraisals was formalized, including 
training and development. In 2020, 
leaders will be trained in the new 
approach. 

Realised CO₂ Reduction: 8% in 2019 vs. 
2018 (in tons of CO₂)



PLANET
Objectives Measures 2019-2020 Status 2019

PROFIT
Returns reduction project in Zevenaar

Dit project heeft in 2019 in Zevenaar 
gelopen om beter te controleren op 
producten met afwijkingen en deze retour 
te sturen naar leveranciers. Hiermee is het 
aantal afwijkingen verminderd en wordt 
daarmee materiaal en energie bespaard.

Further specification of CSR aspects in 
Supplier Guides and Business Ethics for all 
locations

Further increase share of wood with FSC® 
or PEFC™ certification from sustainably 
managed forests

Is in 2019 gerealiseerd.

Realized increase in wood share with FSC 
or PEFC certificate: at 97.2% in 2019, this 
remained the same as 2018. 
A new certified exterior door was 
developed in 2019, based on sheet 
material. 

Reduce product 
abnormalities

Sustainable purchasing

Continue reducing use of packaging 
materials in own process

Circular deployment of packaging and 
transport materials from suppliers 

A process in this regard was started in 
Gorinchem in 2016, which plays a role 
each year. In 2019, a decision was made 
to examine the use of reusable shipping 
crates and reusable ‘bottom and top 
plates’. There were plans to conduct 
research about this in Zevenaar, but it has 
not yet materialised. This will take place in 
2020. 

This measure was also implemented 
under the aforementioned reduction 
of packaging materials. Besides pallets, 
the wood and cardboard received from 
suppliers (in various sizes) is also used for 
transport. 

Reduction in packaging 
and transport materials by 
10% in Euro/Euro turnover 

in 2023 (vs. 2018)

Realized reduction in packaging and 
transport materials in Gorinchem: 
39% in Euro/Euro turnover in 2019 vs. 
2018 (if the change in turnover is not 
taken into account, the result is: 12% in 
Euro in 2019 compared to 2018).


